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CHAIN OF RESPONSIBILITY POLICY 

 

Introduction 
The Chain of Responsibility (CoR) is the part of the WA Heavy Vehicle Accreditation (WAHVA) that makes parties 
other than drivers, responsible for the safety of heavy vehicles on the road. This policy establishes a structured 
approach, ensuring that individuals understand their distinct roles and accountabilities within the Chain of 
Responsibility.  

Purpose 
This policy ensures that all personnel engaged in Titan Heavy Lifts’ operations understand their legal obligations 
within the Chain of Responsibility as outlined by the Road Traffic (Administration) Act 2008 and the Road Traffic 
(Vehicles) Act 2012. 

Scope 
This policy applies to all workers, contractors and visitors involved in Titan Heavy Lift’s operations. 

Responsibilities 

Workers, Contractors and Visitors 
All workers, contractors and visitors are expected to: 

• Understand their assigned roles and responsibilities within the chain of responsibility; 

• Comply with any reasonable instructions and directives received from Titan Heavy Lift’s management; 

• Report any concerns or issues regarding the chain of responsibility to the operations manager; 

• Seek clarification when uncertain about the boundaries of their authority; 

• Eliminate or control any identified risks associated with transport activities; 

• Report all incidents and near misses to Titan Heavy Lift management. 
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Management 
Management are expected to: 

• Establish and communicate the chain of responsibility structure within the organisation; 

• Eliminate or control any identified risks associated with transport activities; 

• Provide CoR training, supervision and advice to employees to enable them to carry out their duties 
effectively; 

• Monitor and evaluate the effectiveness of the policy and make necessary adjustments; 

• Communicate any legislative changes and industry updates to all Titan Heavy Lift personnel; 

• Ensure all on-road incidents involving Titan Heavy Lift Restricted Access Vehicles (RAV) are reported to 
Main Roads within 48 hours. 

Policy  
Titan Heavy Lift has introduced this policy to ensure everyone understands their role and responsibilities within the 
Chain of Responsibility. 

Disciplinary Action  
If a violation of this policy is substantiated, appropriate corrective actions will be taken based on the severity of the 
offence. This may include counselling, training and disciplinary actions, up to and including termination of 
employment. 

Conclusion 
The Chain of Responsibility (CoR) within the Heavy Vehicle National Law (HVNL) extends responsibility beyond 
drivers, emphasising the safety of heavy vehicles on our roads. Through the effective implementation of this policy, 
and associated procedures, THL strive to create a culture of responsibility and achieve set organisational goals 
while minimising risks and maintaining a safe working environment. 

 

J. French 
Jake French 
Managing Director 
27th June 2025 
 


