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CONSULTATION POLICY

Introduction

Titan Heavy Lift is committed to maintaining its duty to facilitate open work health and safety consultation with all its
workers. Titan Heavy Lift pride ourselves on instant, open and positive consultation. This culture promotes a safer
work environment and a more productive workplace.

Purpose

The purpose of this policy is to outline Titan Heavy Lift's commitment and expectations of its workers regarding
work health and safety consultation. Titan Heavy Lift acknowledges its duty to consult workers and help them
understand the consultation process.

Scope
This policy applies to all workers, management and contractors involved in Titan Heavy Lift's operations.

Responsibilities

Workers and Contractors
All workers and contractors are expected to:

e Participate in consultation when it directly affects them;

e Use the agreed methods of consultation including, but not limited to, toolbox meetings, emails, and the
online instant messaging platform (Slack);

e Participate in the elections for health and safety representatives;
e Contribute to decisions regarding the nature of consultation when it directly affects them.

Management
Management is expected to:

e Uphold its duty to consult workers on WHS matters;

e Maintain a positive culture about agreed procedures in WHS consultation;

Share all relevant information with workers;

Give all workers a reasonable opportunity to express their views;

e Advise all workers of the outcomes of the consultation.
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Policy

Titan Heavy Lift has introduced a consultation policy to comply with its duty to consult workers. Titan Heavy Lift will,
in accordance with the regulations, consult with workers who are or are likely to be directly affected by a matter
relating to work health and safety.

Conclusion

Titan Heavy Lift’s consultation policy acknowledges that those who are directly impacted by a decision should have
a voice in shaping it. It recognises the value of engaging workers early on, enabling them to contribute to problem-
solving, system formulation and implementation processes.

By involving workers in meaningful consultations, policies and systems can harness a diverse range of
perspectives, insights and expertise to form their structure.

T Trowc
Jake French

Managing Director
1st February 2025
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