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WHISTLE BLOWER POLICY

Introduction

Titan Heavy Lift (THL) is committed to fostering a transparent and accountable workplace culture where
misconduct, breaches of law, and unethical practices can be reported safely and without fear of reprisal.

This policy demonstrates THL’'s commitment to compliance with the Corporations Act 2001 (Cth), ASIC Regulatory
Guide 270, the Work Health and Safety Act 2020 (WA), the Fair Work Act 2009 (Cth), and 1ISO 37002:2021
Whistleblowing Management Systems — Guidelines.

Purpose

The purpose of this policy is to ensure that THL provides clear and confidential avenues for workers and
stakeholders to disclose serious concerns regarding misconduct or unlawful behaviour.

The objective is to protect those who speak up in good faith, strengthen corporate integrity, and ensure appropriate
investigation and resolution of reported matters.

Scope

This policy applies to all THL workers, contractors, subcontractors, volunteers, directors, and external parties,
including suppliers and former employees who wish to raise concerns.

It applies across all THL worksites, depots, offices, and any associated activities, including digital platforms used
for work purposes.

Responsibilities

Workers, Contractors, and Visitors

All personnel must report suspected misconduct or breaches covered by this policy, cooperate in investigations,
and uphold confidentiality. Individuals making disclosures in good faith are protected from victimisation, retaliation,
or discrimination.

Management and Supervisors

Managers and supervisors are responsible for fostering a culture that encourages reporting of concerns without
fear. They must promptly escalate disclosures, support whistleblowers, ensure confidentiality, and take no adverse
action against those who raise matters in good faith.

Policy
THL is committed to maintaining a safe, fair, and compliant workplace. The following principles apply:

e Disclosable Matters: Workers may report suspected or actual breaches of law, including but not limited to
fraud, theft, corruption, WHS breaches, harassment, bullying, environmental damage, or conduct causing
financial or reputational harm to THL.

e Protections: Whistleblowers are protected by law from dismissal, victimisation, or other detriment.
Confidentiality will be maintained at all times unless disclosure is required by law.
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e Reporting: Disclosures can be made internally to the Operations Manager or General Manager. External
disclosures may be made to ASIC, APRA, ATO, WorkSafe WA, the Fair Work Commission, or the
Commonwealth Ombudsman (where applicable). Anonymous disclosures are accepted.

I

e Handling of Disclosures: All reports will be reviewed, investigated where appropriate, and resolved with
corrective actions. Outcomes will be communicated to relevant individuals as needed, and records will be
securely maintained for compliance.

o Disciplinary Action: Any retaliation against whistleblowers or breach of this policy will result in disciplinary
action, up to and including termination of employment or contract.

Support and Training

THL will provide workers with training on whistleblower rights and responsibilities during induction and through the
accepted communication channels. Additional support may be offered to whistleblowers through counselling, HR
assistance, and regular communication throughout the reporting process.

Conclusion

Titan Heavy Lift is committed to integrity, accountability, and transparency in all of it's operations. This policy
reflects our dedication to protecting those who speak up and to addressing misconduct effectively and fairly. By
following this policy, THL strengthens its culture of trust, compliance, and ethical behaviour across all operations.

T Tk
Jake French

Managing Director
2nd October 2025
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